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West Branch, a Main Street Iowa Community, is exploring and 
pursuing exciting opportunities for the future of the community’s 
traditional neighborhood business district.   

West Branch Community Development Group spearheaded the 
market analysis process to promote an in-depth understanding of 
local and regional market conditions. The objective was to 
understand trends impacting the district’s current economic 
performance and opportunities. Information and direction gained 
throughout the market analysis process will provide a sound basis 
for local decision-making and strategies aimed at enhancing the 
commercial business district.  

This brief summary provides a glimpse of the community’s 
inclinations based on extensive data collected during the market 
analysis process. West Branch Community Development intends to 
use this analysis to guide its efforts over the next three to five years 
for the betterment of the community.   

As West Branch moves forward, we will continue to engage our 
partners, community leaders, business persons and residents in 
the application of the market data and the resulting implications 
for downtown. The West Branch Community Development board 
will delve into the results and their meanings, incorporating local 
perspectives, to formulate an actionable plan for economic 
growth. Implementation of strategies that are both market-driven 
and cognizant of our community’s intrinsic goals is necessary for 
the sustainable development of this historic district.   

Hereafter, West Branch Community Development and the entire 
community will be able to use this ever-evolving document as a 
blueprint for the assessment of socio-economic needs in West 
Branch.  It will serve as a useful and flexible tool for business 
recruitment and retention long after our immediate 
implementation strategies are met. As long as West Branch’s 
Community Development’s efforts change as the trends of the 
community change, the market study will remain a very useful tool 
in aiding West Branch’s enhancement of the downtown. 
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Located in Cedar County, Iowa, West Branch is a city of 
approximately 2,360 people. West Branch was plotted and settled 
between 1869 and 1875 by Ohioan Quakers, and derives its name 
from the Quaker Meeting House that was located on the west 
branch of the Wapsinonac Creek. Prior to the American Civil War 
(1861-1865) areas in and around West Branch served as a stopping 
point on the Underground Railroad. Abolitionist John Brown also 
maintained his headquarters at William Maxson's house near the 
small community of Springdale located just to the east of West 
Branch, while planning his October 16, 1859, raid on Harpers Ferry.  
 
West Branch developed quickly as a commercial center for the 
surrounding farm area with the introduction of the Burlington, 
Cedar Rapids and Northern Railroad (1876-1903). The downtown 
district still retains a core of small businesses and shops with a 
citywide total of some 110 establishments at present. 
 
A portion of the downtown core is a Nationally Registered Historic 
District, with 15 commercial buildings on the National Registry of 
Historic Places.  
 
West Branch has been a member of the Main Street Iowa program 
since 2006, and is one of fifty-four Main Street Communities in the 
State of Iowa. Accomplishments to date include: 

 41 business starts or expansions 

 63 net new jobs created 

 34,101 volunteer hours toward revitalization efforts 

 $1,882,050 invested in local building projects 

 
The 31st President of the United States (1929-1933), Herbert 
Hoover, was born in West Branch on August 10, 1874. Hoover 
remains the only native-born Iowan to be elected president. His 
Presidential Library-Museum was dedicated in 1962 by longtime 
friend Harry S. Truman, and is one of fourteen Presidential Library-
Museums in the United States. The library-museum is located 
within the Herbert Hoover National Historic Site, one of two 
National Parks in the State of Iowa.  It is located just north of 
Interstate 80 at Exit 254, and is one of the top tourist destinations 
in Iowa with over 100,000 annual visitors. Both President Hoover 
and his wife Lou’s final resting place is located a short walk from 
the Presidential Library-Museum. 
 

     WEST BRANCH DRIVE TIME MARKET 

 FAST FACTS 

 
  

Population 5 MIN 10 MIN 20 MIN 

2010 Census 2,482 1,835 82,479 

2017 Estimate 2,522 1,911 91,241 

2022 Projection 2,529 2,034 97,304 

 Change: 2017 – 2022 0.30% 6.3% 6.5% 

        

Households 5 MIN 10 MIN 20 MIN 

2010 Census 1,006 711 33,029 

2017 Estimate 1,022 748 36,626 

2022 Projection 1,022 801 39,193 

 Change: 2017 – 2022 0.00% 1.38% 1.36% 

        

Median HH Income 5 MIN 10 MIN 20 MIN 

2017 Estimate $59,899 $71,074 $53,112 

2022 Projection $67,103 $76,785 $56,794 

 Change: 2017 – 2022 2.30% 1.56% 1.35% 

Source: Esri 
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DOWNTOWN MARKETING 

 

Survey findings on the media preferences of consumers in the 
West Branch area can provide direction for effective business 
and downtown marketing, promotion and cooperative 
advertising strategies. The information can also provide 
direction for communicating news and proposals for changes 
and improvements in the downtown area.  

Consumer rankings of media preferences demonstrate the 
growing influence of the Internet and social media as a popular 
resource for news, researching products and services, and 
communicating with clients.  

The Internet is a particularly valuable resource because it 
provides the potential to expand their trade area well beyond 
local or regional geographies. Businesses with collectible, 
specialty, and custom merchandise lines, in particular, can use 
the Internet, and social media applications such as Facebook, 
Pinterest, and Instagram to market to the entire United States 
or even globally.   

West Branch’s promotion and collaborative marketing efforts 
will continue engaging various social media applications to 
communicate with consumers and to further promotional goals. 
The growing popularity of Facebook, Pinterest and other social 
media applications is evident in consumer survey results that 
show 81% of all respondents selected social media as one of 
their top sources for news and information.  
 

Q: Of the following, which two (2) media and information sources do 
you most rely on for West Branch area news and information? 

Consumers Responses  Percentage 

Social Media (Facebook, Twitter, etc.) 81.1% 

Newspaper 48.7% 

Word of Mouth 36.0% 

Source: 2017 West Branch Consumer Surveys. Top three responses shown. 

 

   VALUES AND PRIORITIES 
Consumer and business survey participants place a high priority on 
business expansion and recruitment efforts—including proposals 
for creating incentives for new and expanding businesses in West 
Branch. Businesses placed a higher level of priority on staging 
additional festivals and events along with improved housing, while 
consumers would like improvements to the streets and sidewalks.   
 

Question 

Would you place a high, moderate or low priority on 
possible West Branch enhancement efforts to: 

Consumers (C) and Businesses (B) Rating as a “High Priority” 

Enhancement Efforts (C) (B) 

Create incentives for new and expanding  
businesses 

56% 
(1) 

52% 
(1) 

Restore and preserve the area’s historic 
character 

46% 
(3) 

24% 
(5) 

Improve the area’s streets, sidewalks, lighting, 
furnishings, green spaces, trails, etc. 

54% 
(2) 

38% 
(3) 

Stage additional festivals and special events 
in West Branch  

23% 
(5) 

41% 
(2) 

Improve and/or create more housing in the 
West Branch area 

29% 
(4) 

38% 
(3) 

Source: 2017 West Branch Consumer and Business Surveys.  

Input regarding priorities for the downtown district generally aligns 
with suggestions offered by consumer and business survey 
respondents. When asked, “What is the first thing you would do to 
improve West Branch?”, economic vitality issues, dominated by 
business enhancement and recruitment efforts ranked high. 

Consumers and businesses surveyed overwhelmingly showed a 
great affection for the small-town atmosphere and friendly nature 
of the downtown. The historic character and feel are things they 
love most or would never change. 
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MORE CHANGES AHEAD 
Business survey results show 40 percent of downtown business  
respondents reported an increase in gross sales or revenue over 
the past three years.  Other business survey results provide 
insight on the nature of potential changes that could occur within 
the business mix based on affirmative responses to a list of 
possible modifications.  
 

Q:  In the next year or two, do you plan to change or modify your 
business in any of the following ways? 

Business Responses  Percentage 

Increase marketing 60.6% 

Increase number of employees 51.5% 

Expand services or product lines 47.0% 

Start and/or complete building improvements 28.8% 

Source: 2017 West Branch Business Survey.  Most frequent responses shown. 

The nature of changes being considered, along with interest 
expressed in possible business assistance and training programs, 
suggests that the timing could be opportune for West Branch 
Community Development to introduce or escalate efforts to: 

 Facilitate collaborative marketing programs, including social 
media campaigns, designed to extend and reinforce the 
West Branch brand. 

 Share market study data and findings regarding product 
lines showing potential for expansion. 

 Share market study data and findings regarding consumers’ 
desire for expanded store hours. 

 Work with the West Branch Design Committee, the Main 
Street Iowa Design Specialists, City of West Branch and other 
partners to:  

o Promote Main Street Iowa design assistance 
and technical training services 

o Explore and pursue opportunities for financial 
and technical assistance to promote high 
quality building and business improvements 

 
OPPORTUNITIES 
Business types that might be considered primary candidates for 
expansion and recruitment, based on the downtown’s existing 
business mix, trends in the marketplace and related findings from 
local input, consumer and business surveys, Esri retail data, and the 
sales surplus & leakage analysis performed as part of this study 
include:  

Restaurants and Food Services 
Survey results suggest additional eating and drinking places would 
be compatible and complementary to the existing business mix. 
Dining options that provide additional entertainment options 
including live music were desired by survey participants. 
 
Sporting Goods, Hobby, Books and Music. 
The most immediate opportunities in the sporting goods category 
would likely capitalize on the health and fitness movement, and on 
markets favoring outdoor recreation and activities.  Products linked 
to the State of Iowa fan base may also do well. 

Miscellaneous Store Retailers 
The sales surplus & leakage analysis and consumer survey results 
indicate a preference for general retail and specialty shops.  Possible 
categories might offer an opportunity to take advantage of recycling 
trends such as a well-merchandised resale boutique featuring 
quality home furnishings, maternity wear, and children’s clothing.  

 

 
For more information contact: 
 

West Branch Community 
Development Group 
111 East Main Street 
West Branch, Iowa 52358 
Telephone: (319) 643-7100 

mainstreetwestbranch@gmail.com   
www.mainstreetwestbranch.org   
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